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OBJECTIVES & TAKEAWAYS CPS$?

A EXPLAIN GENERATION PLANNING & WHERE IT FITS IN THE
FINANCIAL PLANNING PROCESS

A REVIEW JANUARY 2021 FLEXIBLE PATH >M RESOURCE PLAN




AGENDA CPS$?

A OUR GUIDING VALUE PILLARS
A OUR FLEXIBLE PATH JOURNEY

A GENERATION PLANNING & RELATIONSHIP TO FINANCIAL
PLANNING PROCESS

A FLEXIBLE PATH RESOURCE PLAN: FY2022 BUDGET CASE
(BASELINE )

A FLEXIBLE PATH RESOURCE PLAN: FY2022 SPRUCE
ALTERNATIVES

A KEY TAKEAWAYS




OUR GUIDING PILLARS &
-
FOUNDATION Cps*

Customer . Environmental

Reliability Affordability Security Safety Responsibility

Resiliency

All business decisions are based on our commitment
to being one of the best - managed & most
Financially Responsible utilities in the nation!




THE MAJOR PARTS OF ELECTRICITY ®
SYSTEMS THAT GIVE RISE TO COSTS CPSQ

Transmission lines
(above 50kV)

Unless otherwise
\ indicated, all CPSE
values are for

FY2017

2. Transmission
Step-up

1. Generation  Transformer (57 15% of costs)
(50 - 60% of costs)

3. Distribution
(2071 40% of costs)

Focus Area for

Generation Planning
Source: Brattle T

Industrial customers

LGl

Commercial customers

Residential customer



CAREFULLY DECARBONIZING
OUR GENERATION MIX

Renewablées asLowlZero/CarbonCarbon
Firming: Capacitycity:

A Flex<POWERBundiel|eSM our next stepein i1
the: Flexible/e Path?

Flexible/Pathat/1:
Traditional-+ Renewables/cs
+ Energy Storagec+ Smart/Grid Gr/d
+ Energy Efficiency c)

Power Plantss

Transitioning to Innovation

Past Presemt:




ALIGNMENT WITH THE CAAP Q
CLIMATE ACTION & ADAPTATION PLAN QERGY

August 2019 Board of Tr - -
Resolution of Support for Climate Action Our Flexible Path Charts a journey to

& Adaptation Plan (CAAP) reduce emissions & ultimately reach
carbon neutrality by 2050.

cpse

RESOLUTION IN SUPPORT OF AUGUST 2019 CLIMATE ACTION AND ADAPTATION PLAN

WHEREAS, Ihe Cily of San Antonio's updated Climae Action and Adaptalion Plan (GAAP) is an m [] R S
aspiralional framework that has an ulimate goal of reaching cabon neutrality by 2060;and & magme ey
WHEREAS, CPS Energy has previousty launched a Flexible Path strategy that the Management [N [UTRAI_
Teamis using to leverage its existing generating assets while it and rationally adop
solutions, over time; and
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WHEREAS, CPS Energy will periodically and prudently update its Flexible Path and cther critical ) |

siralegies o ensure relevant macro and micro developments are assessed and, as desmed optimal, R[N[wwl-[ HIREEI USG T
incorporated, while ensuring its credit ratings and financial strength are managed and maintained at levels
that benefit its customers, community and employees; and

WHEREAS, CPS Energy will confinue to diligently manitor technological develepments as they
ical; and
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WHEREAS, 1o CPS Energy of substanti; the CAAP aswelasnewand
significant acti g jisions, must be 18 limely basis shared
with the Board of Trustees, the San Antonio City Council and other stakeholders.

NOW, THERFORE, BE IT RESOLVED that after careful consideration, and in light of the foregoing,
the CPS Energy Board of Trustees expresses ils supporl for the August 2018 CAAP draft.

I Carolyn E. Shellman, Secretary of the Board of Trustees of CPS Energy, do hareby certify that the
foregoing is a true and exact copy of a resolulion which was unanimously passed and approved al the
meeting of the Board of Trustees of CPS Energy, held on August 26, 2019, at which a quorum was present.

WITNESS MY HAND AND SEAL OF THE CPS ENERGY BOARD OF TRUSTEES on the 27 day

K
Carolyn E. 3jjeliman
Secretary of the Board

of August 2019,




FLEXIBLE PATH :
RECENT TIMELINE / JOURNEY CQERSGYQ

We have carefully managed our strategic path forward:

2017 2018 2020
FLEXIBLE Deely 210l O COVID -19
®pee® PATH 18& 2 Trustees

Closed (BoT) Resource

Plan

Endorses
S. A. 0
CAAP




